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1.An element of the project scope statement is: 
A. Acceptance criteria. 
B. A stakeholder list. 
C. A summary budget, 
D. High-level risks. 
Answer: A 
 
2.Which document describes the necessary information to determine if a project is worth the required 
investment? 
A. Cost baseline 
B. Service level agreement 
C. Memorandum of understanding 
D. Business case 
Answer: D 
 
3.Which input to the Plan Risk Management process provides information on high-level risks? 
A. Project charter 
B. Enterprise environmental factors 
C. Stakeholder register 
D. Organizational process assets 
Answer: A 
 
4.Which item is an example of personnel assessment? 
A. Resource calendar 
B. Tight matrix 
C. Team-building activity 
D. Focus group 
Answer: D   
 
5.Which input to the Manage Stakeholder Engagement process provides guidance on how stakeholders 
can best be involved in a project? 
A. Feedback analysis 
B. Stakeholder analysis 
C. Communication management plan 
D. Stakeholder management plan 
Answer: D 
 


